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WHO IS THE CS0OS?

@

A public entity established in terms of the CSA&

Established to regulate the conduct of parties within
community schemes and to ensure their good governance

An institution of the NationaDepartment of Human
Settlements

We are governed by a BoaodiDirectors who are appointed
by the Minister

We have an interest in removing the practices and
perceptions olunfair and corrupt activitie;y scheme
governance bodies that have tarnished communal property
living as an attractiveenure option, as well as discouraged
ownership in shared propertgpaces g
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OUR LEGISLATIVE MANDATE & POLICY FRAMEWORK

@

Constitution of the Republic of South Africa (Act 108 of 1996
PublicFinance Management Act (Act No. 1 of 1999
CommunitySchemes Ombud Services Act (Act No 9 OF 2011
EstateAgency Affairs Board At976

SectionalTitles Act 0fl986

Sectionallitles Management Act @011

HousingAct (Act No. 107 of 1997
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WHAT WILL THE CSOS DQO?

@

Promote and monitor good governance of community
schemes

Providegeneral education on rights and obligations in
community schemes

Developand providean alternativedispute resolution service
for community schemes that is cost effective gimdvides
valuefor money

Takeover all sectional titles scheme governance
documentation
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WHAT IS A COMMUNITY SCHEME?

In terms of theCSOS At KS U SNY &OKSY &y A NI
anyscheme or arrangement where there is shared use of and
responsibility for parts of land arglildings including

Sectional titles developmersichemes
Share blockompanies

Home or property ownerassociations
Housingschemes for retireghersons
Housingco-operatives
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SUMMARISING THE CSOS ROLE

Dispute Resolution

Trainingof Conciliators and Adjudicators
Governancddocumentation

Monitoring

RaisindAwareness and Education

@
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THE CSOS
Alternative Dispute
Resolution Service

("¢



OUR GUIDING PRINCIPLES TO DISPUTE RESOLUTION

o o Do o Do Do I»

Accessibility- The CSOS endeavors to make its service accessible to all
parties in a communitgcheme

Confidentiality ¢ All applications are treated witbonfidentiality

Efficiencyc Applications are handled efficiently and in a way that is
proportionate and appropriate to the matter ispute

Fairness; The CSOS believes all parties are equal and will resolve matters
fairly, ensuring that due process is observed atiiaés

Impartiality ¢ Our conciliators and adjudicators are independent, neutral
and deal with matters withouprejudice

Transparency Parties to a dispute are entitled to know how the dispute
will be handled and will be notified of the outcortieereof

Value for Money- The CSOS dispute resolution service is economical and
efficient in order to give parties the best possible valuenimney

-
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TYPES OF DISPUTES

In terms of section 39 of the Act, the CSOS is mandated to deal with the follo
category of disputes that arise in community schemes:

@

Financialssues; e.g. incorrect or unreasonable levies

Behavioralssues; e.g. noise, parking issues

Governance issuese.g. rules and regulations

MeetingscAY NB&aLISOUO 2F (GKS O2yRdz00 27
Management services- code of conduct

Private areas and comma@reas- e.g. repairs and maintenance

General and othelssueg; e.g. lack of access to information
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SCENARIOS

aa - FtftS3ISR GKS F2tt26Ay3 al i
was reached (apparently) to charge each unit in my complex a flat rate
effluent. We have three sizes of units in our complex 3 bedroom (karge
MPn YHUOUZ H OSRNR2Z2Y | Yy RMsMsagsShatNi 2
lives in a 1 bedroom unit yet she is required to pay the same levy as a
measuring 3 times the size of her own. In an attempt to resolve this
matter, Ms X allegedly contacted the responsible managing agent but:
iInformed that the municipality also charges a flat rate, which she dispu
as the bills from the municipality are in accordance with the size of the
unit. Ms X obtained a legal opinion which supports her view and
forwarded it to the managing agent to no avail. She believes the small
units were prejudiced by this decision and fear that this practice will
continue as the majority of Trustees live in larger units and now the
smaller ones are effectively cross subsiding the larger ones.
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SCENARIOS

aNJ ¥ NBIdzSa0SR /{h{Qada AYyiISNBSYyI
alleges that the motor gate in one unit was replaced with a new one
during December 2014. One of the owners notified the managing aget
that there was no antlift brackets on the gate thereby making it
vulnerable to breakns. Another mail was written to the management
agents during January 2015 and the owners spoke directly to the
Chairman to complain that the security was not being attended to. Ear
February 2015 the gate was lifted of its tracks and one of the apartmel
was broken into. In lifting the gate of its tracks the motor got damaged
and needed replacement that incurred an additional cost of almost R1!
000. On 16 March 2015 the gate has not been fixed and a few owners
requested a meeting with the Trustees are still waiting to hear from the
He enquired whether the additional cost be claimed from the Managin
Agent.

-
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HOW WILL CSOS INTERACT WITH MANAGING AGENTS?

@

The STSM Act: service addresses, debt collection, unqpimous
g aLISOAlIf NBazfdziAzyasz SEI Y.

The CSOS Act: dispute resolution, annual schetuens

The CSOS Regulations: managing agents code of conduct ar
registration, scheme fidelity insurance
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NUMBER OF DISPUTES RECEIVED TO DATE
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NUMBER OF DISPUTES BY PROVINCE

Mpumalanga O
North West 1
Limpopo 1
Gauteng 114
Free State 2
KZN 23
Northen Cape O
Western Cape 25
Eastern Cape 2
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So far the majority of applications are from Gauteng 0S
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